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Staff attending the meeting: Wan yukun, Hao dongzhen, Wang zhuyong, Ma zhuo  
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A meeting on the business development of the company was held on March 18, 2004. Issues 
regarding the investment planning and construction of the power generation project, which is an 
affiliated project to Jiuxin Coke Plant, had been studied and discussed. Minutes of the meeting are 
as follows: 
 
The equity IRR of this power generation project would be much lower than the Benchmark value 
of equity IRR of the coke industry by considering the electricity tariff to the power grid in Shanxi 
Province. Therefore this project would not be financially attractive and the investment risk would 
be quite high. 
 
But after the consultation to the relevant environmental management department and the office of 
National Coordination Committee on Climate Change, it is agreed that the implementation of this 
power generation project can help positively in reducing GHG emissions. And the GHG emission 
reductions of this project can bring additional incomes and help reducing the investment risk. 
 
Finally, the following decisions were summarized as follows: 
1. Aiming at environment protection of the local area, it is decided that the power generation 

project by utilizing the excess COG will be constructed.  China Coal and Coke Limited will 
bear the investment risk on itself, the financing will be bank loan and equity.  

2. The power generation project will be developed into a CDM project in order to reduce the 
investment risk and increase the IRR. 

3. All departments involved should play their roles in place, and provide support to the project 
activity by finance, technology, human resources and so on in order to assure the successful 
implementation. 

 
 
 
 
Distributed to: company leaders, offices, safe production department, China Coal & Coke Jiuxin 
Limited, archive (2), 10 copies in total. 


