WVE Humbo ADP
Summary of trainings so far conducted under Community Managed Assisted Natural Regeneration Project

| No of trainee participants Objective
Training Topic 2006/ 2007| 2008
to aquaint the forest users with the importance of
1|Cooperative formation 91 cooperative leaders organizing into cooperative
and way of utilizing the resource with out compromising the future
2|sustainable forest management 315 cooperative members generation.
comm. Workers&coop to initiate grow of trees and help comm to understand its advantage of
3|FMNR Technique 22 members continous fuel wood supply
to improve the productivity of homestead farm lands through harvesting
4|Agroforestry 315 cooperative members of forest produts, fodder and fruits from established agroforestry.
improve awareness on its cause,effect and way
5|soil and water conservation 70 cooperative members of controling to improve productivity of farm land
to teach how to improve productivity through reduced tillage to
6|Improved Agricaltural practice 140 cooperative members reduce GHG emission
to create income through managing ecosystem in the
7|Ecotourism 35 cooperative members form of tourist attraction
13 GO staffs&the rest coop To play role in conflict resolution,ensure equity in
8|conflict resolution 210 members resource utilization
improve leadership role of user groups to
9|Leadership and financial mgt 35 cooperative leaders make the project sustainable
10|Apiculture 60 Negatively affected groups to seek other means of incomegeneration for negatvely affected HHs
11|poultry mgt 119 Negatively affected groups to seek other means of incomegeneration for negatvely affected HHs
12|oxen fattenong Negatively affected groups to seek other means of incomegeneration for negatvely affected HHs
improve awareness to use energy efficient stoves to
13|Alternative energy source 260 cooperative members reduce GHG emission and presure up on forest
14|Forage development cooperative members to improve productivity of livestock with out affecting the environment
coop members & 7 health
15|family planing 210 extension workers to control unplaned birth inorder to reduce pressure on forest
Project staffs,ADP mangers,
16|leakage monitoring 11 PrO stafs & GO staffs to introduce source and management of leakage
17|Tailoring 5 35 Negatively affected groups to seek other means of incomegeneration for negatvely affected HHs
18| Off-farm activity 98 Negatively affected groups to seek other means of incomegeneration for negatvely affected HHs
improve their capacity to manage revolving fund & teach
19|Credit and saving 110| credit & saving sub-committee beneficaries to practice credit and saving
to help students understand the impact of forest degradation on
20|Sensitization for environment club 452| environmental clubs at school livelihoods of current & future generation, hence teach their family
to equip them how to control property,handle finacial revenue & expenses
21|Financail and project management 100 cooperative leaders and, reporting to stakeholdes




to creat clarity on monitoring requirement and, clearly put role &

22|monitoring and evaluation 40 project staf & GO staffs responsibility of each stakeholders
GO line offices & cooperative
23|Gender mainstreaming 40 members to participate women &mens in each steps of projec process
GO staffs,KA leaders &
24|consultation workshop cooperative members to solve encountered challenges & put way forward
21 GO staffs & the rest coop
25|experience sharing visit 29 45 members to draw important lessons from related practice




Humbo/Sodo Community Manageged Forest Regeneration project
in line with Clean Development Mechanism (CDM) Workshop,
April 10 to 12, 2006

Date

Time

Subject

Speaker

Facilitator

10-04-06

08:30-09:00

Registration & introducing each
other

Sodo ADP

09:00-09:10

Opening Speech

Head, SNNPR Rural
Development Bureau

Ato Kurkura W.

09:10-09:20

Key note address

WVE ND/DND

Ato Kurkura W.

09:20-09:50

Environment Policy Vis-a-vis CDM
project in Ethiopia context

Federal EPA

Ato Kurkura W

09:50-10:00

discussion

10:00-10:30

Nutritious Break

Sodo/Humbo ADP

10:30-11:00

Regional Land Use/Natural Resource
Management Policies & Strategy

Regional EPA

Ato Kurkura W.

11:00-11:10

Discussion

11:10-12:10

Introduction to environment, CDM
concept, Humbo/Sodo Community
Managed Forest Regeneration
(H/SCMFR) project

Ato Tesfay Bekele

Ato Kurkura W.

12:10-12:30

Discussion

12:30-14:00

Lunch Break

Personal

14:00-14:30

Natural resource situation and
strategy to improve in Humbo
Woreda

Humbo Woreda NR

Federal EPA

14:30-14:40

Discussion

14:40-15:10

Natural resource situation and
strategy to improve in Sodo Zuriya
Woreda with special reference to
Damot mountain

Sodo Woreda NR

Federal EPA

15:10-15:30

Discussion

15:30-16:00

Group formation & Nutritious Break

Sodo/Humbo ADP

16:00-17:00

Group work (five groups)

17:00-17:30

Group presentation (6 minutes each)

Federal EPA.

11-04-06

08:30-09:00

Climate change Vs global reaction
and possible strategies for developing
countries

Mr. Tony

Ato Yigezu S.

09:00-09:30

Discussion

09:30-10:00

World Bank Community
Development (H/'SCMFR) consultant
findings and proposed
recommendations

Dr. Beyene

Ato Yigez S.

10:00-10:20

Discussion

10:20-10:50

Nutritious break

Sodo/Humbo ADP




10:50:11:20 | WB (H/SCMFR) Forestry consultant | Dr. Deribe Ato Yigezu S.
findings and recommendations
11:20-11:30 | Discussion
11:30-12:20 | WB (H/SCMFR) Law consultant Ato Emiru Ato Yigezu S.
findings and recommendations and
draft by-law
12:20-12:30 | Discussion and four groups formation
12:30-14:00 | Lunch break Personal
14:00-17:30 | Group work Group chairpersons
12-04-06 | 08:30-09:00 | G-1 presentation and discussion (L) Group rapporteur Ato Tesfaye B.
09:00-09:30 | G-2 presentation and discussion (CD) -do- -do-
09:30-10:00 | G-3 presentation & discussion (F) -do- -do-
10:00-10:20 | G-4 presentation & discussion -do- -do-
(commitment Vs issues)
10:20-10:45 | General discussion -do-
10:45-11:00 | Closing remark Wolayita Zone Chief
Administrator
11:00-11:15 | Vote of thanks WVE CBD
NB:-

e Expected participants:

O

O O O O O O O O

One from Federal EPA,

Six from relevant Regional Gov’t offices,

Five from relevant Zonal Gov’t Office

24 from relevant project Woreda Gov’t office,

15 Peasant Association leaders,
Six from Sodo & Humbo ADPs,
Three from WVE SBO,

Four from WVE HO and

Three WB consultants.




Humbo/Sodo CMFR Project Workshop, April 10-12,06

Issues Requiring Consensus

e Are there any Federal and/or Regional policy gap in relation to this
project?. No
e Describe this project fitness to Government development strategy? Well
fitting.
e Describe this project benefit to the community, Regional and Federal
Government and Glob as whole,
e Suggest possible roles of:
o Federal EPA —as NDA play a role
o Regional Agriculture & Rural Development Bureau — support in the
process and implementation
o Wolayita Zone Agriculture & Rural Development Department —
support in the process and implementation
o Project Woredas Agriculture & Rural Development Offices — support
in the process and main contributor to implementation, land
certification, ensure by-law respected.
o Project Pas- support in the process and most contributor to
implementation, land certification, ensure by-law respected.
o Community —owning project
o WVE - lead the project till hand over
e How guarding to this project site be done? — Initially with paid then
volunteer by member
e Do we need one Forest Management Group (FMG) per PA or per site or
per Woreda or per Zone? Yes.
e Suggest project management structure with due attention to reducing
cost of management. It is done and attached.
e Describe the need of by-laws for this project. Every body agreed that it is
indispensable.
o If we need by-law, type of by-law to be adopted. Cooperative is selected
after extended discussion in focus group.
e Suggest about benefit sharing mechanism/s. Agreed to make use of
community level purpose.
e Identify who will be negatively affected by this project? Forward solutions
to be done? By whom? Social consultant.

FGD organized as follow in four groups:

1. Policy and Strategic (Legal issues) - for this people from cooperative,
justice, Zonal Council, BoFODE, Land Use & Women affair.



2. Operational and technical issues (forestry/environmental/agricultural) —
Foresters, Agriculturists,BoFEDE & Women affair.

3. Organizational issue (Community management) — Administrators, A & R
Development, Women affair & BoFED

4. Community Development — PA leaders

On the April 1loth evening there was meeting among WVE and WVA staff at
Bekele Molla Hotel. During this meeting above issues endorsed by WVE

management team and brief response made against each question after the
workshop.



