
Sichuan Jianengjia Electric Power Group CO., LTD. 

Conference Summary 

 
Date: Dec. 12th, 2006 
Venue: The 8th floor’s meeting room of Jianengjia Electric Power Group CO., LTD. 
Participants: The operation team of Jianengjia Electric Power Group CO., LTD.: Li 
Shucheng, You Tao, Duan Anming, Hu Guiying, Xu Yong, Yu Zhijun, Zheng Lin and Wang 
Shangwu, the director of hydropower development department. 
 
Content of the conference: Whether to take the Tiejue project and the CDM application. 
 
1 Tiejue hydropower station is the first level hydropower station located on the 
Gaozhuoying river which is the Heyuan branch of the Lower Mingjiang river’s first branch, 
Mabianhe river. The installed capacity of the project is 22MW. It is expected to operate 
5,540 hours per year, while the designed annual power generation is 121,90 MWh. 
 
2 The pre-owner of the project had shutdown the Tiejue power station because the lack of 
funds and other issues in June, 2006. Considering the great development condition of the 
hydropower station, certain promoting effect will be acted on relieving the electrical 
shortage of Leshan city and developing the economic of Mabian Yizu Autonomous County. 
Therefore, continuing the hydropower station’s construction has a positive significance. 
 
3 The fixed assets investment of the Tiejue hydropower station is 140 million Yuan RMB, 
including 44.74 million Yuan self-prepare capital and 97.51 million Yuan loan from bank 
with a annual interest rate of 7.11%. The annual generation income will be 20 million Yuan 
since the build-up of June 2008, the annual operation cost is 4.418 million Yuan and the 
loan interest is 6.93 million Yuan, which means the annual cost is 11.35 million Yuan, and 
the loan principle should be returned every year. According to the presently economical 
benefit of Tiejue station, the IRR of the project is pretty low and there is a great difficult on 
the loan principle’s returning. Therefore, the operation team of Jianengjia Electric Power 
Group CO., LTD. decided to apply the CDM project to complement the lack of funds after 
they take it. 
 
4 An excellent intermediary organization should be found. 
Several (at least three) CDM intermediary organization should be contacted and 
compared immediately. The intermediary organization must have legal registration, 
professional experts and great strength. We have to send people to the CDM intermediary 
organization for investigation and appoint the certain person in charge of the project. 
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