
Chapter I : Executive Summary 
1.1. Promoter's interest in power generation 

Promoters are engaged in energy intensive businesses of cement 
manufacturing. Barak valley Cements Ltd. (BVCL) has expanded its 
manufacturing capacity from 300 TPD to 460 TPD and planning to go 
up to 600 TPD by 2006. This company presently needs about 3 MW 
power for its operations. There shall be an incremental demand of 3 
MW. 

BVCL is presently drawing the required power from Assam State 
Electricity Board (ASEB). They are facing following problems in the 
supply: 

Maximum demand l~mitat~on, there IS a change over in 
power source for the motors tw~ce per day on this account. 
This leads to the variation in the quality of the material 
produced during that duration. 
Quality of power is not good. There are high variations in 
voltage and frequency. 
Frequent failure of the supply (Average I O/O of the total 
available hours in a month) 
This leads to the stoppage of the entire plant. All critical 
motors also get stopped. There is a major impact on the 
quality of the material produced in this duration. 

Considering the problems mentioned in the ASEB supply, it seems 
unlikely that the plant can be operated on ASEB, especially with the 
enhancement in the capacity. Additionally there shall be an 
improvement in the quality of the material produced with a consistent 
3ower supply source. 

As per the assessment study carried out, the cost of power generated 
from biomass-based power plants would be less competitive against 
coal-based power plants. This would however enable multiple benefits 
to the promoters in terms of increased power availability and benefit of 
using green power for the promoter's and partner's manufacturing 
processes thereby improving competitiveness of the products in the 
international market place. It is proposed to explore additional financial 
benefit from carbon trading under CDM of Kyoto Protocol. 
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