




Directorate decision (Provisional) 

Time: January 10, 2005 

Place: Meeting room 

Attendee: Duan Wenshan ,He Junhua ,Wang Fangwei ,Wang 

Ruixiang,Liu ning,Zheng Zhimao ,Mayong,Zhu Yanming,Geng 

Xianxiang,Song Sunkui,Jianglong,Ning Huaming,Lian Dean. 

Note: Li Shijin 

The Session of the Directorate is convened at meeting room of company 

on January 10, 2005. General manager Duan Wenshan report the 

feasibility of the construction of Changzhai 15MW Hydro Power Project 

and the Clean Development Mechanism (CDM) in detail. 

General manager Duan Wenshan Pointed out in the report: financial 

indicators of Changzhai 15MW Hydro Power Project is poor in the 

absence of the proceeds of carbon dioxide emission reduction, so the 

project would not be financially viable. Through communication with the 

relevant government departments, we get a lot of information on CDM, 

China government formally approved the “Kyoto Protocol” on 31 August 

2002, and Participated in the operation of CDM. Through the introduction 

of CDM, many clean energy projects get the support of additional funds, 

which provide a new financing channel for many poor financial indicators 

environmental project. For this project, the financial indicators will be 

greatly enhanced if consider of CDM, which surpass more than the 



Benchmark yield, then the project will be financially feasible. So brought 

to the Board of Directors to decide the construct of the hydropower 

project. 

Board members listened carefully to the report of general manager,and 

analyzed the difficulties encountered in the construction of the 

hydropower project, and explore solutions actively. Whereas all of above 

mention, the directors determine following: 

1. We must do preparations for the technology program, project 

readiness and funding of the construction of the hydropower projects. 

2. We study Kyoto Protocol and interrelated document, and try for policy 

support of local government as soon as possible. And we should try 

our best to master the operation process of the CDM, develop the 

hydropower project in accordance with the rules of the Clean 

Development Mechanism. 

3. We should explain the positive impact that CDM improve economical 

indexes to finance department, solve problem of loan as soon as 

possible. At the same time,we also should Signed an agreement to 

develop CDM with the professional CDM consultation company 

against time. 

Present directors sign: 
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