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Directorate decision

The Temporary Session of the Directorate
Time: 6" Jan 2006
Place: Meeting room
Compere: Feng Jianjun
Attendee: Fan Zhengxiang, Pan Jian, Liu Peide, Lu Yuxiang, Cai Darong,
Zhou Hong, Li Jianhui, Xiao Yi, Zhou Dinggui
Recorder: Deng Jun
The Temporary Session of the Directorate is convened in meeting room
of company on 6™ Jan 2006.The main content is that directors debrief to
managements’ report about construction of Langxiang project and study
to develop the hydro power project according with rule of CDM.
Directors detailedly discuss to supervising engineer report the situation of
excess original budget estimate about Langxiang project. The IRR is 11%
In project’s design. The supervising engineer estimate that investment of
RMB 45,010,000 yuan shall be added, which lead to the IRR is debased
to 7.29%. It much lower than the benchmark IRR, so the Langxiang
project is commercially worthless. Directors are anxious for the income
of Langxiang project in a way.
Directors think that the investment of the Langxiang project increasing
drastically currently, so the IRR debase tempestuously and the benefit of

investor may be damnified badly. However, we can improve the IRR by



carry out CDM. Chinese government has authorised the Kyoto Protocol
on 31% Aug 2002. CDM offer a good solution to us for the problem of
excess original budget estimate about Langxiang project. The project
construction quickens to help the company development.

Whereas all of above mention, the directors determine that we study
Kyoto Protocol and interrelated documents, and seek after policy support
of local government as soon as possible. At the same time, we must
predominate operating procedure and develop the Langxiang project
according to CDM regulation. When the project is designed and
constructed, we must consider CDM factor. Moreover, we should explain
the positive impact that CDM improve economical indexes to financing
institution solve problem of excess original budget estimate about
Langxiang project as soon as possible.

Attendee sign:
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