




Board Meeting Minutes of Dongkou Zhexiang hydroelectric Co. Ltd. 
 
16P

th
P Feb. 2005, the board meeting is held in the company’s office. The difficulties and 

problems occurred in the preparation stage are reviewed, and the arrangement for the following 
time is discussed. The meeting content is summarized as follows: 
 
1. Li Jinbao introduce the preparation works in recent.  
The preparation works of Changtanghe is begin, and it is found that there is bottle neck for 
starting project construction, and the progress of project preparation works is very slow, the 
situation is owing to the difficulties not estimated in advance. The difficulties come from:  
1) The geographical complexity found in project investigation, the length of cavity is over 

estimated, and some cavity lines should be re-investigated and even planned;  
2) The materials cost for project construction raise up significantly;  
3) To construct the village roads, many necessary preparation works were postponed for 4 

months.  
 
2. Tang Shubo says: 
Even the above difficulties or problems exist, then how to solve them? How to cover the 
forecasted additional investment? I suggest shareholders to increase the equity investment on 
project.  
 
3. Zhang Honghui says:  
Under this circumstance, everyone should do more homework on thinking and analyzing, and I 
think we should find all the possibilities that can benefit the continuing of project development, 
everyone is responsible for solving the project finance problem.  
 
4. Liu Xiaohong says: 
I agree to find any possibility to proceed with the project. For financing problem, I personally 
believe that we should inform our company’s shareholders clearly, help them to get the 
conclusion that we all have responsibility to make use of any possible approach to get finance, 
and cover the investment gap.  
 
5. Li Jinbao says:  
As I concluded, there are at least three approaches of overcoming the finance problem, the first 
is to attract new investors with bright outlook of hydropower development; the second is 
applying more policies support from official side, especially the Clean Development 
Mechanism (CDM) support from international society; the third is try our best to apply for 
loans from commercial bank.  
 
6. The common recognition: 
1) Try the best to solve the problem laid ahead, find the possibility to continue the project 

investment;  
2) Attract new investors; apply the CDM project activity through CDM service institute; 



apply for bank loans. Try the three approaches to get through the project finance barrier.  
 
 
Signature of meeting participants  
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