




Notice of stopping the construction of Sichuan Heishui Zhawo 

No.1 Hydropower Project issued by Heishui Zhawo 

Hydropower Project Supervision Department of Sichuan 

Jingxin Construction Supervision Company 

Heishui Sanlian Hydropower Development Co., Ltd.: 

Based on the construction status of headrace tunnel of Sichuan Heishui Zhawo No.1 
Hydropower Project, the project supervision department found that the geological 
condition of the pilot system was poor, and the surface earth of the back slop at major 
workshop was soft; therefore, the initial slope protection plan has to be modified. In order 
to guarantee the project quality and the safe operation after the construction, the project 
owner should grout all over the headrace tunnel, and increase the slope protection mortar 
in range, height, and depth around the workshop. At the same time, since the price of 
metallic material, such as steel and copper, as well as the price of electrical equipments 
increased a lot recently, the investment on facilities purchase increases greatly. As stated 
above, the total investment on Sichuan Heishui Zhawo No.1 Hydropower Project will 
increase a lot, and it is calculated that the final total investment will reach 49.65 million 
Yuan. The specific items and amount are listed as follows:

Item Increased amount
(ten thousand Yuan)  

Grouting of the headrace tunnel 637
Slope protection of workshop 169
Steel material  116 
Revised tunnel plan 643
Water pilot system (glass fiber reinforced tube) 195
Electrical equipment 275

Since the construction quantities and the price of electrical equipment increased greatly, 
the project owner has to increase the investment. Considering there is a shortage in funds 
and it is hard to raise money, the project owner has been in arrears with the construction 
payment. Therefore, it is suggested that the project owner stop the construction of 
Sichuan Heishui Zhawo No.1 Hydropower Project until the project was well funded.

Heishui Zhawo Hydropower Project Supervision Department of Sichuan Jingxin 
Construction Supervision Company (Stamped)
7 November 2006 







Beijing Energy Corporation, Ltd. 

Meeting minutes of developing Sichuan Heishui Zhawo No.1 

Hydropower Project as CDM Project 
 
On 19 April 2007, Beijing Energy Corporation, Ltd. held a meeting in Beijing about 
the CDM development of Sichuan Heishui Zhawo No.1 Hydropower Project. The 
meeting was presided by vice-president Guan Tiangang. The meeting heard the 
construction status report of the project made by the Plan Development Department, 
and discussed the CDM application issues of the project.  
 
The development of Sichuan Heishui Zhawo No.1 Hydropower Project went on well 
at the beginning. But due to the bad and complex geological condition, the 
construction of the project faced a lot of difficulties. Then the schedule of the 
construction was postponed while the cost of construction increased continuously. 
Considering the shortage in funds, it is difficult to finance the project and the project 
company was in arrears with the construction cost. Therefore, the project owner 
declared at the end of 2006 to stop the construction of the project until it was fully 
funded. 
 
The implementation of the project will sharply reduce the consumption of firewood, 
and contribute to the environmental protection and energy conservation, thus promote 
the local economy with obvious social benefits. However, since the long period and 
high cost of construction, the project can’t counteract all the expenses only by income 
from electricity sales to balance the payment.  
 
Since the hydropower project utilizes the renewable energy, it meets all the 
requirements of CDM application, thus it could obtain the benefits from selling the 
emission reductions by applying for CDM support.  
 
To sum up, in order to guarantee the normal operation and balance of payment after 
the construction of the project, the meeting decided to find a CDM consultancy to 
assist in CDM application and searching for an appropriate buyer as soon as the 
project was transfered.  
 
 
Beijing Energy Corporation, Ltd. (Stamped) 
19 April 2007 
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