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Board Meeting Minute of Chenxi County 
Qiongtian Hydropower Co., Ltd. 

Qiongshuidian[2006] No. 3 

Board meeting of Chenxi County Qiongtian Hydropower Co., Ltd. was held in Chenxi 

County on May 28 2006. The meeting was presided by the board chairman Mr. Xiaoping 

He other members of the board took part in and presented their opinion.  

The financial assessment was introduced in the meeting, the problem focus on reducing 

investment and applying for CDM supporting was discussed seriously. The minute is as 

follow: 

1. The financial assessment of Xiaotan Hydropower Station 

According to the PDR from Hunan Huaihua Hydro & Power Design Institute, the total 

investment is 173.84 million and the project IRR is 7.83% which is below the benchmark 

IRR (10%). The board held that the financial condition of the project is poor and the 

company should take necessary measures to improve the financial index. 

2. Measurements to improve financial index 

The company would take following measurements to improve the financial index. 

1) Control the staff number to reduce management and project construction cost. 

2) Take the project bidding according to documents on project construction in Hunan 

Province, namely for projects which technical service investment over RMB 300,000, 

equipment purchase cost over RMB 500,000 or civil installation cost over RMB 1000,000, 

public bidding should be taken to decrease the investment.    

3) Kyoto Protocol came into force in Feb. 16 2005, Xiaotan Hydropower Plant is a 

clean energy project which meet the requirement of applying for CDM support, according 

to the assessment of PDR, the CERs revenue would improve the financial index, therefore 

the board make the decision to apply for CDM support, the company would apply for 

government support and hire a CDM agent.
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