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1. Introduction to the Programme

Agence Malienne pour le Développement de I'Energie Domestique et de
I'Electrification Rurale (AMADER) plans to implement a programme of activities
(PoA) under the United Nations Framework Convention on Climate Change’s Clean
Development Mechanism (CDM). AMADER is acting as the Coordinating/Managing
Entity (CME) of the proposed PoA.

The objective of the proposed Programme of Activities (PoA) is to support a range of
technologies and activities to provide electricity access to rural households in a
sustainable way. The PoA includes the introduction of hybrid solar PV/diesel
generation in rural mini-grids, installation of Solar Home Systems (SHS) and
distribution of high quality solar lanterns when the cost of mini-grids’ expansion is
not economically justifiable, the installation of mini/micro hydro projects connected
to mini-grids and the extension of the national grid.

The Malian rural electrification model is widely regarded as successful in the sub-
region which has enabled the increase in the rural electrification rate from 1% in
2000 to 17.8% in 2012. When this achievement is seen as a significant, access to
modern energy services remains very low in Mali, especially in rural areas. Access to
electricity in Mali is estimated at 31.74% nationally, corresponding to an access rate
of 64% in urban areas and 7.2% in rural areas.

To address the need for access to electricity for the majority of the Malian
population who (about 70%) lives in rural areas and outside of the concession
perimeter of Energie du Malj, the national utility, the government has set new target
in its energy policy to raise the rural electrification rate to 61% by 2033 and to
increase the share of renewable energy in the national electricity mix to 25% over
the same period.

This PoA for off-grid renewable energy access is expected to contribute to
sustainable development in rural Mali as follows:

e Develop 250 hybridized mini-grids in villages in Mali, distribute 750,000
solar lamps and solar-pico systems, install 21 MW of hydro power capacity,
and connect 75,000 households to an electric grid

e Poverty reduction, by lowering households’ expenditure for kerosene, and
improving engagement in education by permitting more evening study time
for students.

¢ Financial savings for the households from avoided fuel expenses in fossil fuel
based mini-grids hybridized under the PoA

e Reduction in indoor air pollution due to soot from kerosene lamps, with
resulting health benefits with respect to respiratory and eye diseases

e Strengthening of private sector involvement in renewable energy access, by
providing the means for the private sector to become instrumental in the



widespread sales of household and community-level renewable technologies
in Mali

AMADER intends to implement the activity and realize these benefits through the
support of carbon finance. Carbon credit revenue under the PoA will be used to
finance hybrid mini-girds, solar lamps, and micro-hydro facilities, grid extension
and build capacity for the provision of the supported technologies/measures within
the PoA boundary, and educate consumers and increase awareness of the
availability and proper use of the technologies/measures to be implemented under
the programme.

2. Identification of Stakeholders

AMADER identified the following stakeholders based on the definition provided in
the Glossary of CDM Terms:

e General Public

The general public is a potential beneficiary of the programme and are therefore
directly impacted by the proposed programme.

e Academia
Universities, colleges, and research institutions are considered stakeholders as they
have extensive knowledge of the technologies/measures implemented under the
proposed programme.

¢ Government Representatives and Designated National Authority
The government and local community leaders are considered stakeholders as the
implementation of the proposed programme is expected to support achievement of
a number of government policies and sustainable development goals.

e Private Sector
Private sector actors will be crucial to the successful implementation of the
proposed programme. AMADER intends to work closely with private sector actors
providing technologies, services, and financing relevant to the proposed

programme.

¢ Non-Governmental Organizations and Donor Representative



NGOs and Donors are stakeholders because of their role in providing capacity
building services and educated the general public on the proper use and benefits of
technologies/measures under the proposed programme.

3. Identification of Stakeholders

AMADER organized a Local Stakeholder Consultation meeting in order to give
stakeholders an opportunity to provide comments and inputs for the proposed
programme. The meeting was held on May 18t 2016 at the Hotel Olympe in
Bamako, Mali.

Invitations for the meeting were extended through personal email invitations (see
sample in Annex 1) and a newspaper advertisement (see copy of advert in Annex 2)
which was published on May 13t 2016.

Comments from stakeholders unable to attend the meeting were invited by e-mail
and phone through the contact information displayed in the newspaper advert.

4. Proceedings of the Stakeholder Consultation Meeting
A total of 85 stakeholders participated in the Local Stakeholder Consultation.
Participants included NGOs, community representatives, private sector actors,

media, institutions, and members of the general public.

Figure 1. AMADERpPresents at the LSC




During the meeting, a presentation was made by a representative of the CME to
provide, first, an overview and update of the programme status including:

e Introduction to the programme and a background on AMADER

e The baseline situation in Mali

e The proposed measures/technologies to be implemented

e The proposed structure to implement the programme

The second part of the presentation focused on the background and fundamentals of
the CDM and how the AMADER is expected to generate carbon credits. The
presentation included the following points:

e An explanation of climate change

e Overview of the Kyoto Protocol

e Overview of the Clean Development Mechanism

e How the programme will result in emission reductions

e How the programme will develop and apply for carbon credits under the

CDM
e How the programme will benefit from carbon credits

The presentations were followed by a detailed questions and answer session with
the participants of the meeting. Participants also provided their comments and
inputs on the project in evaluation forms that were filled out at the end of the
meeting (see Annex 4 for a sample evaluation form).

5. Summary of Stakeholder Comments and How Comments are taken into
Account

Stakeholders were given the opportunity to comment on the proposed programme
at the meeting. Comments received by stakeholders were generally positive and
most related to the implementation of the programme and how it will be structured.
The overview explains how AMADER is taking due account of the comments
received.

a) Stakeholders from the non-governmental sector inquired about how the program
will use carbon financing, how much revenue will be generated from carbon finance
and what times will the carbon revenue pay for.

AMADER explained that the amount of carbon revenue isn’t clear at this stage
because the revenue is received as carbon credits are earned and the volume and
timing of issuance of carbon credits is uncertain. AMADER cited awareness and
education programs of the technologies implemented under the program as an item
to be financed along with supporting the management, implementation, and
monitoring of these activities.

b) Stakeholders from the private sector inquired about the measures in place to ensure
the technologies implemented under the program are of a high quality and perform



reliably as there are several renewable energy technologies available in Mali that are
of poor quality.

AMADER is limiting solar lamp technologies to those approved by the IFC’s Lighting
Africa Program which will ensure the quality of the lamps. For the remaining
technology types, i.e. hybrid mini-grid systems, micro-hydro, and grid extension,
AMADER will review the technologies on a case by case basis to ensure quality.

c) Stakeholders from the general public inquired about if the program for hybrid mini-
grids can be extended beyond the scope proposed in the presentation, which covered
250 villages.

AMADER explained that the has financing to cover the hybridization of mini-grids in
250 villages at the moment, but the project is meant to show that hybridization is a
viable solution and ultimately promote the technology across Mali.

d) Stakeholders from the government commented on the need to accelerate the
implementation of the program and inquired about the barriers remaining before the
technologies can be implemented.

AMADER explained the process of registering a program under the CDM is lengthy
and complex, and explained the process of validation and registration which need to
be completed before the activity can be fully implemented.
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Annex 3 Sample Attendance Sheet




Annex 4 Sample Feedback Form




